Getting and Keeping Members Involved
Why do people get involved?

· see a benefit = self-interest

· excitement

· values

· get something accomplished

· meet other people 

· learn something new

· see their name in the paper

· be a part of something bigger; be a winner

Involvement for members is usually issue driven.

Involvement for leaders is usually both issue and organization driven. 

Need to make membership meaningful.

Groups often fall into a common trap.  They translate “making membership meaningful” into providing people with “goodies”.  They may pay a stipend, give away items like cheese or turkeys. 

There are significant weaknesses to this approach.  


(1)  attract people who join precisely to get the “goodies”

(2)  tend to attract dependent people, those who look to you to offer them something  or do something for them e.g. lunch bunch

(3)  organization becomes known as a place to get cheese, free turkeys

Alternate approach:  use your agenda to make membership valuable



(1)  Structure issue campaigns for maximum involvement




-  big meetings that get something done




-  strategies that give everyone something to do




- variety of options for involvement



(2)  Consistent messaging - Use “we” as in “We get things done.”

                  
 Avoid TOC becoming an institution separate from people.  TOC is us. 



(3)  Institutionalize membership:  cards, buttons, t-shirts etc. 

One element of evaluation of events, campaigns, strategies is:  How many people participated and what was their level of participation?

Exercise:  Take an issue and brainstorms ways to develop strategies that involve people (other than the leadership team).

What is the responsibility of leaders in this process?

By definition, leaders have followers. In fact, that is what makes them leaders.  Smart, articulate people without followers are not leaders.  Some people have natural followings:  their street, all the parents in room, friends and relatives.  Others need to cultivate a following.  All, however, have to pay attention to connecting with their constituencies.  

How is this done?  Very simply, by talking with and listening to people.  Take time to call a few people a day or week to ask them about the concerns, to fill them in on something they might have missed, to invite them to come to the next meeting, or to encourage them to speak at a meeting.  This is a very intentional process.  It will not usually happen by accident.  You need to make up your mind to spend the time doing this and then actually do it.  

You will be surprised how people will respond.  People will look to you for direction and know that you are a way their concerns can be voiced.  You will help people coming to the group find their voice. You will be able to note who is interested in participating in planning as well.  You will have developed a constituency.

Exercise:  Who is your constituency?  What is your circle of influence?  If you need help to develop this the organizing staff can assist you.

