Grassroots Leadership College

“Everyone a Learner, Everyone a Teacher, Everyone a Leader”
Fall 2011

5:30-8:30pm Tuesday evenings  
(space opens at 5pm for coach/ developing leader meeting time)

Sept 6th: Coach Orientation 6:30-8:30pm 

Goal:  Understand the role of the coach in the GLC and begin to learn what resources are available both from the GLC and from fellow coaches.  This session is for coaches only.

Sept 13th: Kick-off

Goal:  Introduce coaches and developing leaders to the program and begin building relationships.

Sept 20th: “Importance of Personal Values”

Goal:  Understand the importance of self knowledge and its role as the foundation for action toward positive social change.
Sept 27th: “Confronting Oppression in Organizing” 

Goal: Focus on acknowledging and confronting forms of oppression to create strong, vibrant alliances, neighborhood associations, and community groups.
Oct 4th: “Bringing People Together to Win with Collective Leadership Focused on Action”

Goal: Learn how to improve the effectiveness of your group using relational organizing techniques focused on creative community action and building of collective power.

Oct. 11th: “Transforming Conflict”

Goal: Discover how your assumptions impact your behavior in conflict.  Understand the differences between win/lose and win/win responses to conflict. Distinguish between positions and needs and learn how to state your needs.
Oct 18th: “Effective Meetings—Group Agreements and Decision Making” 

Goal: learn ways to set out group agreements and make decisions as a group that everyone can stick with 
Oct 25th: “Effective Meetings—Process and Goals” 

Goal: Learn basic tactics to encourage good group process for accomplishing goals and engaging organization members.

Nov 1st: “Fundraising 101”
Goal: Learn to make “an ask” as well as build an understanding of who donates and why.
Nov 8th: 

Nov 15th: 

Nov 22nd:  “Working with Power” 

Goal:  Understand why different power systems should be approached in distinct ways; practice some basic approaches

Nov 29th: “Working with the Media”
Goal: Learn the basics of writing media releases, “selling” your story, and talking with reporters
Dec 6th: “Getting People Engaged in Community Action”

Goal:  Understand key issues and learn tools for recruiting, engaging, and keeping volunteers and organization members

Dec 13th:” Avoiding Burnout and Compassion Fatigue”
Goal: Learn some basic tools to care for yourself as an activist for the long term
Dec 20th: GRADUATION CELEBRATION!

