Defining or Framing the Issue

What does this mean?

Defining the issue refers to the way a problem/issue/candidate is described.  Whose point of view is reflected in the description?  

For example, a group of neighborhood residents wants the city health department to exterminate the rats that are infesting their neighborhood. They are meeting with health director from the city.  Let’s look at the ways each party may try to frame the issue.

	NEIGHBORHOOD PEOPLE


	HEALTH DIRECTOR

	Rodents prevent children playing in backyard.
	Not enough money in the budget to take of the problem.

	Residents are afraid to take out garbage.
	Responsible for the whole city, not just your neighborhood

	Residents pay taxes and expect service.
	Rodent extermination unit is understaffed and underfunded.


Another example is taken from the political world, definitions of the war in Iraq.

	DEMOCRATS


	REPUBLICANS

	Fighting for control of oil.
	Establishing democracy in the Middle East.

	Afghanistan is where the war on terror should be fought. 
	Iraq had weapons of mass destruction and was responsible for state sponsored terrorism.

	Not connect to 9-11.
	Directly connected to 9-11 and war on terror.

	War subject to Congressional and public oversight.
	Unpatriotic to criticize government and administration in time of war. 


Why is framing the issue important? 

The party that succeeds in defining how the issue will be discussed usually wins!  That is why we have to examine our meetings to learn how this concept can work for us rather us. 

Defining the issue usually goes hand in hand with playing by power rules rather than personal rules. If the other succeeds in framing the issue their way and gets community people to discuss the issues within their definition, they are almost guaranteed success. 

Control:  why is it important and why most people never think about it?
In every encounter, particularly those that fall within the business or power category, someone is in control of the conversation. If you have never thought about this, chances are that it’s not you. 

The party in control usually defines or frames the issue.  Unfortunately, most people only know how to relate using personal rules and consequently miss the opportunity to establish control and define the issue.

How to establish control?

Experts tell us that most of what we communicate is done through non-verbal communication.  In fact, they estimate 94% of the message is communicate through non-verbal means.  This includes things like the set up of the room, posture, tone of voice, clothing, the agenda, etc. It can also include things like how much space a person uses in a meeting, the frequency of interrupting others, touching, standing. Finally, the use of a “posse”, retinue, aides, or any group of subordinates conveys power. 

Let’s look at different examples of the use of non-verbal signals to establish power.

· The Legislative Office Building 

· The State Capitol

· Most Churches

· Corporate headquarters

· The Boss’ office

Needless to say, it is important to know what non-verbal communication is taking place at meetings and analyze how this influences defining the issue. Once you know what is going on, you can figure how to counter it. 

Recent Meeting with Doctor Mayo

How did Doctor Mayo establish control?


Use of “posse”?


Where did he sit?


Tone of voice?


Put group on defensive early in meeting with admonitions about flyer and minutes


Developed agenda


Other?

What opportunities did the parents have to establish control?


Facilitator was a parent from the group


Developed agenda

Look at issues raised and decide who framed the issue.


Communication between TOC and Board of Education


Suspension


Discipline


Bullying


PPT



Principals’ meeting


Report by subcommittee


TOC and NHPS communication with parents, principals, teachers


State Legislative strategies


Recess


Recap

